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Access to Care

Strategy/Intervention/Action Name &
Brief Description

Mobile Telehealth Program: Zero
cost acute care for uninsured
residents of Johnston County.
Facilitating referrals to Project
Access in order to establish care
with PCP.

Lead: UNC Health Johnston

Cancer Screening Program: Zero

cost community cancer screenings.

Prostate & colorectal screenings
are the priority but may include
skin if we are able to source a
provider.

Lead: UNC Health Johnston

Responsible Partners

UNC Health Johnston
(Outreach services, Project
Access, Laboratory
Services, Foundation,
CUSOM), UNC Virtual Care
Services, JCPHD, Safety Net
members

UNC Health Johnston
(Outreach Services,
Laboratory Services,
Foundation, Cancer
Accreditation Specialist),
Rex Digestive Healthcare,
Raleigh Medical Group,
Mohamed & Associates
Urology Center, Johnston
County DAV, Safety Net
members

Access to Care

Performance Measures (#)

How much will you do?

# of events
Year 1: 30 events

Year 3: Increase the number of
encounters by 75% over baseline

# of events
Year 1: 2 events

Year 3: Increase the number of
events by 100% over baseline

Performance Measures (%)

How well will youdo it?

% of ref to Project Access
Year 1: 40% of pts
Year 3: 60% of pts

% of uninsured pts
Year 1: Establish baseline

Year 3: Increase by 50%
over baseline

Performance Measures (#/%)

Is anybody better off?

% of referrals enrolled in Project
Access

Year 1: 40% of pts
Year 3: 50% of pts

% of pts uninsured pts successfully
referred to a specialist

Year 1: 50%
Year 3: 75%



Transportation

Strategy/Intervention/Action
Name & Brief Description

Community Outreach Events:
Provide patient education,
health care screenings, and
prevention events throughout
Johnston County.

Lead: UNC Health Johnston

WIC: WIC Satellite Clinics
Lead: JCPHD

Responsible Partners

UNC Health Johnston
(Qutreach services,
WellnessWorks,
Foundation, CUSOM)

JCPHD WIC Department
Local community spaces
such as churches,
community buildings,
and municipal buildings.
These places could be
potential WIC
distribution sites.

Transportation

Performance Measures (#)
How much will you do?

# of events

Year 1: 15 events

Year 3: Increase the number of

encounters by 100% over baseline

# of sites

Year 1: 100% increase

Year 3: 200% increase over
baseline baseline

Performance Measures (%)

How well will you do it?

% of events in areas w/ vl 1-2
SODH index scores

Year 1: 30% of events

Year 3: 60% of events

# of total WIC clients

Year 1: 5% increase

Year 3: 10%increase

Performance Measures (#/%)

Is anybody better off?

% of pts “more likely” to seek
follow-up care

Year 1:30% of pts polled
Year 3: 60% of pts polled

% of WIC caseload served at new

satellite site
Year 1: 5% of total caseload

Year 3: 10% of total caseload



Substance Use Disorders

Substance Use Disorders

Strategy/Intervention/Action

Name & Brief Description

Narcan Distribution
Lead: JCPHD

Smoking Cessation Class
(Freedom From Smoking)

Lead: JCPHD

Quitline Education
Lead: JCPHD

Responsible Partners

Johnston County
Community Johnston
County Public Health
Department, Johnston
County Sheriff, Johnston
County EMS, Johnston
County Fire
Departments

Johnston County Public
Health Department

Johnston County
Medical Community

Performance Measures (#)

How much will you do?

# of Narcan doses available to
the community

Year 1: Establish baseline

Year 3: Increase availability by
20% over baseline

# of classes offered a year

Year 1:Host 1 class

Year 3: Increase class availability
by 100%

# of Quitline education sessions

Year 1: Establish baseline

Year 3:Increase by 100% over
baseline

Performance Measures (%)

How well will you do it?

% of responsible partners with
Narcan available for the public

Year 1:20% of partners
Year 3: 50% of partners

# of community members
participating

Year 1: Establish baseline

Year 3:Increase by 25% over

baseline

# of new provider offices utilizing
Quitline referrals

Year 1: Establish 3 new provider
offices

Year 3:Increase new provider
offices by 50% overyear one

Performance Measures (#/%)

Is anybody better off?

% of Narcan doses distributed by
responsible partners

Year 1: Establish baseline

Year 3: Increase by 10% over
baseline

% of individuals who are
“satisfied” with the class

Year 1: Establish baseline

Year 3: Increase by 25% over
baseline
# of Quitline referrals from
Johnston County

Year 1:Increase # of referrals by
5%

Year 3: Increase # of referrals by
10% overyear one



CHIP Contacts:

April Culver, VP
UNC Health Johnston
april.culver@unchealth.unc.edu

Kimetha Fulwood
Johnston County Public Health Department
kimetha.fulwood@johnstonnc.com

Leah Johnson
UNC Health Johnston
leah.johnson@unchealth.unc.edu

Marilyn Pearson, MD
Johnston County Public Health Department
marilyn.pearson@johnstonnc.com
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